THE BOARD OF EDUCATION
of the
MERCER COUNTY SPECIAL SERVICES SCHOOL DISTRICT
MINUTES

BUSINESS MEETING
Tuesday April 13, 2021
4:30 pm

The monthly business meeting for the month of April 2021 was held this day virtually due to Covid-19
Regulations.

1. CALL TO ORDER: Board of Education President Camille Rainiero called the meeting to order at
4:40 pm.

OPEN PUBLIC MEETING STATEMENT: Ms. Rainiero read the following statement:

Notice of this meeting was posted on the main access doors of the Mercer Elementary School and on the website
of the Mercer County Special Services School District, and sent by email to the Times, and mailed to the Mercer
County Clerk, in accordance with the Open Public Meetings Act and Administrative Code. Public attendees
may make comment when recognized by the Board President during the time for public comment on the agenda.
Written statements received by 11 AM today will be read aloud by the Board Secretary during the public
comment period as well. A time limit of three (3) minutes applies to both oral and written comment. Written
statements will be read until the time limit is reached. Duplicative written comments shall be summarized for
the record. The public will be placed on mute by default during the meeting until recognized by the chair. The
public may also place themselves on mute.

ROLL CALL:
Present: Camille Rainiero, Lisa Vena, Jan Lewis, Gerald Stockman & Stacy Morgan Santo.

Also Present: Dr. Kimberly Schneider, Superintendent, Deborah Donnelly, Business
Administrator/Board Secretary, and Walter Bliss, Board Attorney.

2. PLEDGE OF ALLEGIANCE: Suspended

3. PUBLIC SESSION: moved to end

4. Approval of March 9, 2021 Reqular Board Meeting Minutes

Note: Item 11-k should have read change order instead of closeout.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X X
Stockman X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
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5. Bills to be Approved totaling $3,744,797.80 and authorization of transfers within program areas as
approved by the Superintendent.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X
Lewis X X
Vena X X
Hernandez-Manno X
Rainiero X
6. Board Secretary/Treasurer’s Report for February 2021
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X
Lewis X X
Vena X X
Hernandez-Manno X
Rainiero X
7. Correspondence & Communications: None
8. Committee Reports: None
9. Superintendent’s Report: None
PERSONNEL:

Recommend Board approve the following:

BE IT RESOLVED That the Board of Education does hereby approve the following appointments,
reappointments, adjustments, resignations, terminations, retirements, leaves, transfers, suspensions, and
requests for expedites emergency certification for the School Year 2020 — 2021 as recommended by the
Superintendent.

BE IT FURTHER RESOLVED That the Board of Education submit to the County Superintendent, as
required, applications for emergency hiring and the applicants’ attestations that they have not been convicted
of any disqualifying crime pursuant to the provisions of N.J.S.A. 18A:6-7.1 et seq, N.J.S.A. 18A:39-17 et seq,
or N.J.S.A. 18A:6-4.13 et seq.
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. Appointments, Resignations, Leaves, Retirements, etc. and addendum (Attachment 9-A).
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X X
Stockman X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

MISCELLANEOUS:

Recommend Board approve the following:

o Approval to submit grant application for “Indivisible, With Justice For All: Character Education That
Spotlights Social Justice Grant Proposal. The purpose is a social-emotional learning program that teaches
children to identify, understand, and handle different forms of discrimination”. Program is for all Mercer
Elementary Students. If selected, recipient would receive $2,000.00. Deadline for application is April 30, 2021.
Grant application is being submitted by Suzanne Zabicki, teacher at Mercer Elementary School.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X X
Stockman X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

. Revised 2021-2022 MCSSSD School Year Calendar (previously approved 02/02/2021) (Attachment 9-B)

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X X
Stockman X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
. Revised and/or New Policies, Regulations, or By-Laws - First Reading (Attachment 9-C)

First Reading -- Revised and/or New Policies, Regulations, or By-Laws
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BYLAWS
B0145 Board Member Resignation and Removal (M)
POLICIES

P1643 Family Leave (M) — NEW

P2415 Every Student Succeeds Act (M)

P2415.02 Title | — Fiscal Responsibilities (M)

P2415.05 Student Surveys, Analysis, and/or Evaluations (M)
P2415.20 Every Student Succeeds Act Complaints (M)
P5330.01 Administration of Medical Cannabis (M)

P7425 Lead Testing of Water in Schools (M)

P7440 School District Security (M)

P7510 Use of School Facilities (M)

P9713 Recruitment by Special Interest Groups (M)

REGULATIONS
R1642 Earned Sick Leave Law (M)
R2415.20 Every Student Succeeds Act Complaints (M)
R5330.01 Administration of Medical Cannabis (M)
R7425 Lead Testing of Water in Schools (M)
R7440 School District Security (M)
R7510 Use of School Facilities (M)
Second Reading -- Revised and/or New Policies, Regulations, or By-Laws
BYLAWS
NONE
POLICIES
P4125 Employment of Support Staff Members (M)
P6360 Political Contributions (M)
P8330 Student Records (M)
P8420 Emergency and Crisis Situations (M)
REGULATIONS
NONE

Abolished -- Policies, Regulations, or By-Laws

NONE
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Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X X
Stockman X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

J Approval to apply for CRRSA Act Elementary and Secondary School Emergency Relief Fund 11
(ESSER 1) in the amount of $149,746 for allowable costs incurred on or after March 13, 2020; obligated
through September 30, 2023.

Bd. of Ed. Motion Second Aye Nay Abstain Absent

<

Morgan Santo X

Stockman

Lewis X

eltaltelle

Vena

Hernandez-Manno X

Rainiero

i

REPORTS:

. District marketing update and presentation (Attachment 9-D) AND ADDENDUM

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X
Lewis X X
Vena X X
Hernandez-Manno X
Rainiero X

J Fire and Security Drill(s) for the month of March 2021: none

o Harassment, Intimidation & Bullying as of March 2021

Month Investigations HIB Non-HIB
July 0 0 0
August 0 0 0
September 0 0 0
October 0 0 0
November 0 0 0
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December 0 0 0
January 0 0 0
February 0 0 0
March 1 0 1
TOTAL 1 0 1
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X
Lewis X X
Vena X X
Hernandez-Manno X
Rainiero X
. Enroliment Data as of March 2021
July | Aug [ Sep |Oct [ Nov | Dec |Jan | Feb | Mar | Apr | May | June
58%(9) 497 | 498 |548 |546 |546 |551 |544 | 559 |[563 |561 |561 |560
2020-
2021 428 | 428 |496 |501 |503 |505 [506 |502 |501
02/28/2021 03/31/2021
Mercer High School 244 244
Mercer Elementary School 189 189
Regional Day 7 7
Joseph F. Cappello School 62 61
TOTAL: 502 501
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X
Lewis X X
Vena X X
Hernandez-Manno X
Rainiero X
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11. NEW BUSINESS

a. Approve to contract with Monmouth Ocean Educational Services Commission (M-OESC) for the period
July 1, 2021 to June 30, 2022 on an as needed basis for nursing services at a rate of $62 per hour (Attachment
11-a).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

b. Approve to contract with Bayada Home Healthcare Incorporated for the period July 1, 2021 to June 30,
2022 on an as needed basis for nursing services at a rate of $55 per hour (Attachment 11-b).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

C. Approve the Resolution to adopt the 2021/2022 Mercer County Special Services School District Budget
(Attachment 11-c).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
d. Approve the resolution between Mercer County Special Services School District and The Educational

Services Commission of New Jersey (ESCNJ) for BCBA Services (Board Certified Behavior Analysts)
(Attachment 11-d).
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Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
e. Approve Lease Agreement between Mercer County Special Services School District and Allies, Inc for
the 2021/2022 school year. (Attachment 11-e)
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
f. Approve Lease Agreement between Mercer County Special Services School District and the ARC of

Mercer County for the 2021/2022 school year. (Attachment 11-f).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
g. Approve the Lease agreement between Mercer County Special Services School District and the Special

Parent Advocacy Group for After School Enrichment Classes (SPAG) for the 2021 Extended School Year (ESY)
Program and the 2021/2022 school year being held at the Mercer High School (Attachment 11-g).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
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h. Approve the Lease agreement between Mercer County Special Services School District and the Special
Parent Advocacy Group for After School Enrichment Classes (SPAG) for the 2021 Extended School Year (ESY)
Program and the 2021/2022 school year being held at the Mercer Elementary School (Attachment 11-h).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

i. Approve the Parking Use Agreement between Mercer County Special Services School District and the
Special Parent Advocacy Group (Attachment 11-i).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
J. Approve to enter into a Cooperative Pricing System Agreement NJSBA ACES CPS #E8801 (Attachment
11-)).
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

k. Approve to accept the HRSA Year 2 funds for 2021-2022 Early Hearing Detection and Intervention
Grant in the amount of $33,233 for Mercer County SCHS to provide Case Management Services.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
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Hernandez-Manno X
Rainiero X

l. Approve Heather Pyle Consultant to provide reporting services including State Reporting and
Compliance Reporting to the district and training for the Supervisor of Student Services on an as needed basis
at an hourly rate of $50 effective March 29, 2021 through June 30, 2021.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
m. Approve Consulting Service Fee Agreement with Connor Strong & Buckelew for Consulting Financial
Reporting Services for the period July 1, 2021 to June 30, 2022 at an annual fee of $17,400 (Attachment 11-m).
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

n. Approve the Resolution to award the contract to Horizon Blue Cross Blue Shield of New Jersey Health
Plan for staff of Mercer County Special Services School District for the 2021/22 school year at the
premium rates set forth in the attached renewal (Attachment 11-n).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
0. Approve the Horizon Blue Cross Blue Shield of New Jersey Dental Plan for staff of Mercer County

Special Services School District for the 2021/22 school year at the premium rates set forth in the attached
renewal (Attachment 11-0).
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Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

p. Approve to renew the Benecard Prescription Plan for staff for the 2021/22 school year (Attachment 11-

p).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

q. Staff and Student Travel (Attachment 11-q).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

r. Approval of Transportation Contract(s), Bids, Renewals and Addendum (11-r).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
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S. Miscellaneous Equipment Disposal List (Attachment 11-s).
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
t. Use of Building and Grounds (Attachment 11-t).
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
u. Approve to accept a donation from the Hamilton Township Knights of Columbus Council #6213 in the
amount of $627.30 for the students of the Mercer Elementary School.
Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

V. Approve the Model Written Indoor Air Quality Program complying with the Public Employees
Occupational Safety and Health (POESH) Program, Indoor Air Quality (IAQ) Standard (N.J.A.S. 12:100-13)

(Attachment 11-v).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
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W. Approve to award the Competitive Contracting Proposal CC 21-01 to Wiss & Company LLC.

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
X. Approve Young Audiences of NJ Inc. for the virtual performance titled “Donde esta Juana?” for the

students of Mercer Elementary School to be held on 6/2/2021 and “The Amazing Junk Jam” to be held on
6/8/2021, both at no cost to the District (Attachment 11-x).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X
y. Approve Comegno Law Group as Special Counsel specializing in Special Education beginning July 1,

2021 through June 30, 2022 on an as needed basis at the rate of $185 an hour for an amount not to exceed
$15,000 (Attachment 11-y).

Bd. of Ed. Motion Second Aye Nay Abstain Absent
Morgan Santo X
Stockman X X
Lewis X X
Vena X
Hernandez-Manno X
Rainiero X

12.  Public Session
Marketing presentation by Michelle DiCoio and Clara Bigos.

Lisa Vena said I'm glad to hear about the brochures that market the district. Good to update the website but
unless they know about us, they won't know where to find us. Where are the brochures being distributed? | had
a few ideas.



MCSSSD Board of Education — Minutes — April 13, 2021 14 of 16

Ms. Bigos responded: brochures have been distributed where appropriate and through sending districts.

Ms. Vena said | think sending districts do not want to send their children to us they only call us when they can't
handle a student. In County sites like library etc. Send me the newest latest brochures for marketing it should
be updated periodically just my opinion. For example, at my son’s doctor’s office there's a whole bulletin board
with flyers on it but none of them are ours. Mr. Stockman and Ms. Lewis all asked if we could all get a copy of
the brochure.

Dr. Schneider responded I will send that through my office.
Lisa Vena said besides the pediatrician office look throughout the County maybe the Technical school could
help us.

Ms. Donnelly responded they have helped in the past.
Ms. Morgan Santo said I guess we are looking for a general distribution list.
Dr. Schneider responded we will collect and send.

Leah Pray, President MCSSETA said for clarification officially 23 people were rif’d but re-hiring an HR
Manager, Student Services Supervisor, consultant for BCBA with an outside contractor and Heather Pyle as a
contractor.

Brian Bittings responded the resumes we received to replace the SAC position were inadequate to service our
students, we are covering counseling through colleagues that we reached out to. HM will be returning in the fall
and we will partner with Mercer Council at a no cost to the district; Mercer Council also partners with other
districts within the County. HM has agreed to liaison with Mercer Council.

Kristin Karr, OT at MES April 1st, | mentioned strategic planning, Dr. Schneider mentioned at that time that it
was last done 9 years ago. | asked for clarification when ours was last done. It is recommended that strategic
plans are done every five years or whenever it is deemed necessary. It is necessary now. Our parents are poised
to be able to participate like never before (they have had a year to learn about technology).

I understand why people cringe when you say strategic plan. When it is not done correctly and considering the
time involved, it produces terrible results. they are approved proforma due to fears of criticizing content
produced by constituents who spent valuable time producing them (from quick internet search- Educational
Leadership Dec 2007/2008) Let’s do it the right way this time! Find a consultant that will use modern methods
of producing a survey. Provide access to everyone in our community- students, teachers, parents admin.

Create attainable goals- you have members of our school community that make measurable, attainable goals all
of the time. Teachers and therapists! Together we can create a better vision for our school, but we need the
entire community to be a part of this - we need to use modern methods, we need a leader that is empowered by
the voice of their constituents. This is the most down to earth staff, | never hear people throwing their education
around, they are humble and want to help. Ask for our help, as a leader harness our knowledge- we want to help.
Regarding the marketing plan, I know how much work went into this, it reflects the work performed over a few
years. But | wanted to comment on one part, and it reflects what | said earlier. The sensory room is a sensitive
subject for me. The sensory walk. Both are in a dark hallway and room in RDS that is difficult to access due
to the nature of the children we serve. This marketing plan lacks context, and it lacks the voice of staff who
wanted nothing but to help be a part of this.

Amanda Santos, MES Parent, with regard to marketing, we hear more about online and social media presence
plus a few parent groups like SEPAG which would be good. Facebook page-we do not have one. Monique
Wilson, Liaison, reached out to Dr. Kim and is waiting for her response.
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Denise Dombkoski OT at JFC | have concerns about the student health forms. We need help with forms and
temperature checks. They are not in Spanish so having difficulty completing.

Janet Cerullo, parent, why are there so few children in class, 14 kids allowed, five only in A block 6 on a zoom
call, if social distancing can accommodate the capacity why aren't we doing 5 days for all in person?

Ms. Rainiero, some have chosen to remain remote, but we can look into that.
Dr. Kim commented that things will evolve as people become vaccinated.

Ayala Rahimi, I would like some clarification from Mr. Bittings regarding the SAC position, the child study
team agreed to do this because MHS students are suffering with lack of counseling. Is it because of lack of
money or lack of qualified applicants?

Mr. Bittings said | appreciate all your help to ensure all the students receive counseling. If we had a qualified
person, Dr. Kim and | would work with Deb Donnelly to find a way.

Beth Breden, parent said if we have the room why are we not combining the students for five days a week?

Dr. Kim said parents can choose to return at any time, so we scheduled it this way. If everyone comes back, we
will have to manage.

Beth Breden, so those that have chosen to come in or getting limited education? My daughter cannot use zoom
and understand the concept | really do not want her in. Why not combine the hybrid and worry about the what
ifs later? 1 am working with Monique Wilson, Liaison from SEPAG we want to reach out in a positive way with
parents. We have 7 to 9 parents that want to be actively involved. Parents from all 3 schools are represented.

Anne Olivero, MHS parent, speaking of ongoing lack of communication | sent a letter to you Dr. Kim 2 weeks
ago and you said you were looking into it. I have not heard back. | am speaking for my son because he is not
able to; his teachers and one on ones for two years has changed this is too much change for a child with transition
issues. | am not happy; | have not heard from my principal. My son has not been in the building yet.

Dr Kim said she will look into this and circle back.

Lisa Pusillo, teacher at JFC recommends any important communication to parents be provided in English and
Spanish ongoing so the Spanish speaking can receive and act on. | speak for staff and our children; we are so
thrilled to be back with the children. One of my students both days said | had a really great day. We are back
five half days. If moving forward, we can expand and bring in MHS & MES. Also do five days a week soon or
in the summer so in September we can be 5 full days. Students need to transition to this. | listened to parents
who struggle with childcare needs. Marketing plan; | felt we should run like a business. Ask for our input and
our recommendations. If we can coordinate to build upon our district.

Lori Cuddy, MHS teacher addressed class capacity | have A and B; 10 students all want to come in. We will be
14 in my class. My students are begging to be together. No reason why we cannot.

Dr. Kim replied, send an email to your building principle.
Lori Cuddy said you are the Superintendent you make the rules for the district.

Dr. Kim said everyone does what is right for their building. Do you have a pandemic meeting?
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Lori Cuddy said we've had 2.
Dr. Kim said | will look at this.

Stephanie Moore, MES parent, the survey options were limited. I'm not comfortable with sending my child in
two to three days a week, the inconsistency would crush them. If an option for their schools to have five days
but has to come from you. As far as the marketing plan their brochures are not coming to me as a parent. For
my sending district to send my son out of district he would have to punch a teacher. You should update the
website. Parents are spending thousands of dollars to get kids out of district but sending districts are saying they
have the program, but they do not. Parents do not know the out of district placements. It is a blessing my child
is at Mercer Special Services School District and went to JFC, or he would not be thriving.

Sharlene Harvey would like board attachments and board documents uploaded to the website. How would the
public see these if they are held in the board office?

Ms. Rainiero said not sure if we can, but we will look into this.

Ms. Donnelly said the minutes are on the website but not attachments. Public can also put in an OPRA request
to access any public records.

Karen Burke, nurse at MHS agrees with Lori cuddy but does it need to be 5 days half days. Dr. Kim are you
saying it is building principal’s decision?

Dr. Kim said are you on his pandemic team?
Karen Burke said I've been on all the meetings, there will be students remote, parents can choose to return so

we scheduled this way. If everyone comes back, then we will have to manage.

13. ADJOURNMENT

A Motion by Gerald Stockman and Seconded by Jan Lewis to adjourn the meeting passed by unanimous voice
vote, (5) aye’s (0) nays. Meeting was adjourned at 5:40 pm.

Respectfully submitted by:
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Deborah Donnelly
Business Administrator/Board Secretary



